
Keeping 
LGR in 
check 
Are you and your 
authority on top of key 
factors for success? 
How prepared are you 
really? To keep your capital projects on track - Get in touch today 

for a discussion with your Pagabo regional team. 

info@pagabo.co.uk

01482 975883

☐ Identify and protect critical statutory services

☐ Create a transition risk register

☐ Maintain business-as-usual delivery plans

☐ Establish clear governance and decision-making routes

☐ Develop a workforce resilience plan

☐ Prioritise resources against highest-impact areas

☐ Strengthen collaboration with partner organisations

☐ Review procurement and supplier arrangements

☐ Maintain communication with staff, partners and communities

☐ Keep local priorities and social value commitments active
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